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	Why should Mgmt be interested?
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ISO 9001:2000 Clause 8.2.2 Internal Audit brings a critical monitoring and control activity to this ISO Standard.
Management should be interested in internal audit activities for a couple of reasons.  First of all, internal audits can provide a method for ensuring process controls are in place (and working), and secondly for finding ways to improve or streamline a process.  Since ISO 9001 is a model for managing business risk, internal audits can also be used to assess how well the company has minimized its risk, whether they are “exposed” in any areas, and finally provide feedback on whether they exhibit good corporate governance practices.  Recent regulations in Canada and the US (Sarbanes-Oxley; Privacy Legislation) require companies to take responsibility for how information is collected, verified and communicated.  Internal audits can assist here by providing assessments on the information management activities being practiced by the organization. 
The ISO requirements contained within Clause 8.2.2 Internal Audit ask you to periodically take a snapshot of your operations to see if you are complying with what you said you would do in your Quality Management System… and with the ISO 9001:2000 Standard.  This Clause also asks auditors to determine whether your system is being maintained and whether it is effectively implemented.  This is expected to be an independent, objective and unbiased assessment, with any identified gaps to be investigated as to their cause(s) and corrected by the management responsible for the area, using the corrective action process.
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You can now purchase our past 2001 and 2002 Newsletters on CD.
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VISA & MasterCard now accepted!
To place an order, go to our website, click on “CD-Rom Products” & print an Order Form.


	How do you audit it?
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For Clause 8.2.2, an Audit checklist should cover these areas:

· Is there a procedure in place for auditing?  Does it cover the requirements in ISO 9001:2000 and ISO 19011:2002?
· What is the scope of the auditing process?  All areas/functions?  What criteria is used to audit against?  Only QMS requirements?

· How is the audit schedule prepared/approved each year?  What approach was used to audit a process based system?
· How were individual processes audited?  Was a process auditing technique used?  How was this done?

· How is effectiveness of the QMS assessed/verified?

· What were the results from last year’s audits (Internal/External)?  Were corrective actions implemented?  For those that are closed, how was cause investigated?  How were they followed up on and verified?  
· Any audit findings still open/unresolved?  Why?
· How are Auditors trained?  How is independence of Auditors ensured?

(Make sure to obtain examples for each bullet listed above)
Typically you would audit Clause 8.2.2 by interviewing the QMS Management Representative for the overall process, and then by interviewing internal auditors on the specific activities they carried out during their individual audits.
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	Getting more value from it...
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Here are some ways that I've seen organizations obtain more value from ISO Clause 8.2.2 Internal Audit:

· The biggest advantage companies are getting from this Clause is by using their internal audit personnel to assess process performance (which is over and above procedure compliance).  This is leading them to uncover bottlenecks (and waste) hidden within the processes.
· Organizations are also using a “process audit” approach to emphasize the “internal customer” concept with employees in all areas, and to actively engage them in identifying ways to improve or streamline their jobs.
· As well, internal audit personnel are achieving a broader knowledge and understanding of the business (as a result of their preparation for conducting “process” audits), which they are taking back to their respective work areas.
· Finally, some companies are now starting to look at also using internal audits as a “risk assessment” tool, by alerting management to potential risks to the business, and as “peace of mind” regarding safety issues, good corporate governance practices and privacy legislation.  


	TRAINING SERVICES:
· ISO 9001:2000 Essentials
· ISO 9001:2000 Exec. Overview
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	Q&A

Q:  For Clause 8.2.2 Internal Audit, how do we get our current auditors to switch over to a “process” approach? 
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A:   With “process” auditing, you need to first understand that this represents a “change”, which initially appears to be a harder audit to conduct… so don’t be surprised if you meet some resistance.  You need to help them make this switch by first explaining what “process” auditing means and then in specific terms, explain how it will change the current way they perform their audits.  You may want to carry out a mock or practice audit, so each auditor gets a chance to try this new approach and ask questions.  My experience has been that most auditors take to “process” auditing quickly because they see a flow and sequence to the questions, as they “walk” along the links in the chain.   Auditors will also need more time to prepare for a process audit since it requires a more thorough understanding of the chain of events that take place in a department or function.  I would also make sure the Management Team is made aware of this new approach and let them know that auditors will be trying to uncover ways to de-bottleneck or streamline existing processes, and that this will require their full support.
The information provided in the Q&A section is based on actual discussions and experiences with Clients of ISO Support Group Inc.


	BONUS:  Free ISO Y2K  (electronic document) with any CD purchase!
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Tim Renaud, P.Eng., B.A.Sc., is a senior trainer and consultant with the ISO Support Group.  His business experience covers over nineteen years with both small and large organizations within various industries.  He began consulting in 1992, achieved ISO 9001:1994 Registration for ISO Support Group in Oct/1998 and ISO 9001:2000 Registration in Jan/2001.  Specific areas of expertise include training and consulting on building, installing and maintaining ISO 9001 and ISO 14001 Management Systems.  Association memberships include the American Society for Quality (ASQ) and the Professional Engineers Ontario (PEO).  

Email: trenaud@isosupport.com
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